
József Simola, CFO 

Half-Year Results Video Message 

Transcript 

August 5, 2016 

 

Hello, my name is József Simola, I am the Chief Financial Officer of MOL Group.  

Welcome from the sunny Budapest. Let me take a few minutes to summarize the key achievements 

from our first half-year results.  

Firstly -- despite the challenging environment -- we are fully on track to deliver our 2016 targets.  

With lower Brent prices and refinery margins coming under some pressure we are particularly pleased 

that we could achieve this target in such a challenging macro environment.   

Our clean ccs EBITDA has reached 1.1 BN USD, which gives us the confidence that we will be able to 

reach and surpass our 2 BN USD target for the year. 

We also continued scrutiny on our CAPEX allocation. 

This allowed us to lower our expectations for the year from 1.3 bn USD to a maximum of 1.1 bn USD 

spending. 

Just as in the previous quarters, our resilient EBITDA generation and controlled CAPEX spending 

resulted again in positive free cash flow generation.  

That allowed us to fully cover our yearly dividend payments from the cash-flow generated during the 

2nd quarter without any increase in our financial leverage. 

We also issued a Eurobond with the lowest ever yield and coupon in our corporate history and secured 

a new credit facility with highly favorable conditions. 

Likewise, the recent upgrades to our credit rating by S&P’s and Fitch are further confirmations of our 

commitment to maintaining a strong balance sheet and resilient financial performance. 

All in all, the “built-in hedge” of our upstream-refining-petrochemicals business model and our focus 

on asset quality and operations efficiency, resulted again, in a strong performance during the first half 

of the year.  

Now let’s look into the performance of our business segments. 

We have once again seen outstanding performance in our Downstream business, which delivered its 

best ever first-half CCS EBITDA at nearly USD 750 million.  

The impressive growth in retail and petrochemicals was able to offset the expected normalization of 

refinery margins.  

This again reflects the quality of our uniquely integrated refining, logistic, petrochemical and retail 

assets in Central Eastern Europe. 

At the same time our Next Downstream efficiency improvement program is fully on track to deliver 

the targeted 500 mn USD EBIDTA improvement by the end of next year. 



We already see the benefits of our previous retail acquisitions in the Czech Republic, Slovakia and 

Romania. Following the recent acquisition in Slovenia I am happy to report that this week we have just 

announced the closing of the acquisition of Eni’s downstream business in Hungary. 

With this transaction we now have more than 2,000 service stations, serving daily more than 1 million 

customers in Central Eastern Europe, further cementing MOL Group’s leading role in the region. 

After the upgrade of the Friendship / Adria pipeline we continued to diversify our crude supply and at 

our Bratislava Refinery we successfully processed the first ever cargo of Kurdish crude delivered from 

the Adriatic Sea. 

 

Our Upstream business responded to the challenges of the new oil price reality. 

We increased our hydrocarbon production, to 111 kbpd, slightly above our target range for the year. 

More importantly – as barrels don’t necessarily mean dollars in the current environment – Upstream 

has also returned to EBITDA growth in the second quarter.   

This was a direct result of the successfully continued production optimization in Hungary and Croatia 

and the effect of our New Upstream efficiency improvement program. 

With this our Upstream business also demonstrated that we can generate free cash flows at the 

bottom of the crude cycle. 

 

Ladies and Gentlemen,  

 

In an environment that remained challenging, we once again delivered solid and resilient performance. 

We are fully on track to deliver our positive free cash flow generation targets and I’m confident that 

after the 3rd quarter we’ll be able to come back once again with continued positive results.   


